
© 2019 - 2020 The Data Lodge, Inc. All rights reserved.

Welcome to 
International Literacy Day

with The Data Lodge!

September 8, 2020

Session #1 (APAC):      9:00am – 11:00am  AEST
Session #2 (AMS/EMEA):      12:00pm – 2:00pm       ET   
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Today’s Event
Welcome & Logistics
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Welcome to             
The Data Lodge.
Your (virtual) home for data literacy.

A Few Logistics…

✓ All lines are muted (to avoid chaos).

✓ To add comments, ideas, suggestions-
please use the chat.

✓ Please jot questions into the Q&A, and we 
will monitor them along the way, and/or 
address them at the end.

✓ Yes- both sessions will be recorded and 
available for those who registered.

✓ Yes- the slides will be available in a nice 
little PDF for you.

✓ And…. a few prizes (for those 
attending live)!!!

Thanks for joining our 

8th webinar!   
Archives available: here

https://www.thedatalodge.com/blog
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The Data Lodge 
Supporting Data Literacy Program Leads
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Our 
Webinar 
Series

May 2020
• What I Heard from 12 Leaders: 

Data Literacy Program Planning-
Now and for 2021

June 2020
• Making the Case for Data 

Literacy: 7 Reasons Why

July 2020
• Data Literacy Matters- A 

Conversation with Nationwide 
Building Society

January 2020
• Top 5 Myths and Misconceptions of 

Data Literacy

February 2020
• Answering Your Top 10 Questions 

about Data Literacy Programs

March 2020
• Fostering Critical Data Literacy as a 

Life Skill: 3 Ways You Can Help Now

April 2020
• Data Literacy Programs 101: The 

What, Why and How to Get Started

https://www.thedatalodge.com/blog/webinar-what-i-heard-from-12-leaders-data-literacy-program-planning-now-and-for-2021
https://www.thedatalodge.com/blog/Making-the-Case-for-Data-Literacy-7-Reasons-Why
https://www.thedatalodge.com/blog/webinar-data-literacy-matters-a-conversation-with-nationwide-building-society
https://www.thedatalodge.com/blog/webinar-replay-top-5-myths-and-misconceptions-of-data-literacy
https://www.thedatalodge.com/blog/webinar-replay-answering-your-top-10-questions-about-data-literacy-programs
https://www.thedatalodge.com/blog/Webinar-Replay-Fostering-Critical-Data-Literacy-as-a-Life-Skill
https://www.thedatalodge.com/blog/data-literacy-programs-101-the-what-why-and-how-to-get-started


© 2019 - 2020 The Data Lodge, Inc. All rights reserved.

TODAY’S EVENT 
(APAC Session)

• Opening Remarks (30 min- Val)

• PANEL 1:  Pioneering Data Literacy (30 min)

• PANELISTS:  

• Ima Okonny, CDO, Employment and Social Development 
Canada 

• Jenifer Cartland Ph.D., Vice President- Data Analytics and 
Reporting, Ann & Robert H Lurie Children's Hospital, Chicago

• PANEL 2:  Perspectives on Data Literacy (30 min)

• PANELISTS:  

• Jane Crofts, Founder, Data to the People

• Harshil Parikh, CEO & Founder, TUVA 

• Our Collective Path Ahead (15 min- Val)

• Q&A/Discussion & Wrap-Up! (15 min- All)
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TODAY’S EVENT 
(Americas/EMEA Session)

• Opening Remarks (30 min- Val)

• PANEL 1:  Pioneering Data Literacy (30 min)

• PANELISTS:  

• Roberta Hyland, CDO, National Student Clearinghouse

• Heidi Lanford, VP Enterprise Data & Analytics, Red Hat

• Brian Kleinfelt, Data Literacy Program Lead, Red Hat

• PANEL 2:  Perspectives on Data Literacy (30 min)

• PANELISTS:  

• Zach Gemignani, Founder & CEO, Juice Analytics & Author of 
Data Fluency

• Nick Hart, Ph.D., President, Data Foundation (U.S. Federal 
Sector Think Tank)

• Our Collective Path Forward (15 min- Val)

• Q&A/Discussion & Wrap-Up! (15 min- All)
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OPENING REMARKS

International Literacy Day

KEY POINTS
• Gratitude for our 1st Year at The Data Lodge!

• What is International Literacy Day? (And recognizing

my favorite Literacy Pioneer.)

• How 2020 has been an unexpected awakening for 

the need for Data Literacy.

• Looking back at the progress of pioneers and 

change-makers in the field of Data Literacy.
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Our 1st Anniversary at The Data Lodge
Thank you!
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Process

Technology

People

The difference a year makes!

• Launched September 6, 2019.

• 10 amazing clients and more joining!

• Almost all clients are directly sponsored by a CDO or equivalent.

• Base Camp, Bootcamps, and Community are all launched and thriving.

• This work attracts diversity!  (Of our sponsors and campers, 48% 

women and 33% POC)

• What’s next?  

• Scale, growth, expansion to more sectors, organizations.

• Awareness and global reach.

• Next level of content development- focused on reconciling a 

confusing and somewhat fragmented market landscape.
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Our 1st Anniversary at The Data Lodge
Behind the Scenes
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Process

Technology

People

Behind the scenes at the Lodge.

• Logan’s Lodge becomes The Data Lodge.

• Scrabble, of course.

• 2020 can’t stop this mission!

• Our Mascot turns 1!... (the evolution of Cooper)



© 2019 - 2020 The Data Lodge, Inc. All rights reserved.

Our 1st Anniversary at The Data Lodge!
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Process

Technology

People

Thanks and more thanks!

• To our clients- YOU are the true pioneers! We’re inspired by 

you, and so proud to work with you!

• To our partners, influencers and referrals- this wouldn’t be a 

movement without each of you, and we are so grateful.

• And none of this would be possible without our amazing team: 

• Meg- platform and experience design, support (and 

whatever else Val dreams up!)

• Marci- accounting, contracts (and more!)

• Brian- lodge operations and management (and daily CEO 

therapist!)
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International Literacy Day
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Celebrating International Literacy Day- September 8, 2020
Background
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• In 1966, the 8th of September was proclaimed International Literacy Day 

by UNESCO to remind the international community of the importance of 

literacy for individuals, communities and societies, and the need for 

intensified efforts towards more literate societies.  

• UNESCO is the United Nations Educational, Scientific and Cultural 

Organization is a specialized agency aimed at promoting world peace 

and security through international cooperation in education, the 

sciences, and culture. They have been at the forefront of global literacy 

efforts since 1946, advancing the vision of a literate world for all. 

• The issue of literacy is a key component of the UN's Sustainable 

Development Goals and the UN's 2030 Agenda for Sustainable 

Development.

• The UN's Sustainable Development Agenda, adopted by world leaders in 

September 2015, promotes universal access to quality education and 

learning opportunities throughout people’s lives.

• Sustainable Development Goal 4 has as one of its targets ensuring all 

young people achieve literacy and numeracy and that adults, who 

lack these skills are given the opportunity to acquire them.

http://en.unesco.org/themes/literacy-all/five-decades
http://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.un.org/sustainabledevelopment/development-agenda/
http://www.un.org/sustainabledevelopment/education/
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Celebrating International Literacy Day- September 8, 2020
This Year’s Theme
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• Provides an opportunity to reflect on and discuss how innovative 

and effective pedagogies and teaching methodologies can be used 

in youth and adult literacy programs to face the pandemic and 

beyond. 

• The Day also gives an opportunity to analyze the role of educators, as 

well as formulate effective policies, systems, governance and measures 

that can support educators and learning.

Literacy teaching & learning in the 
COVID-19 crisis and beyond

A big thank you to all teachers, 
educators, parents and tutors!
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Celebrating International Literacy Day- September 8, 2020
Recognizing my favorite Literacy Pioneer- Ruth Colvin
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https://cnycentral.com/news/local/at-103-syracuses-ruth-
colvin-is-still-swinging-a-golf-club-and-teaching-life-lessons

• In 1961, when Ruth read a newspaper article stating that more than 11,000 

people in Syracuse, N.Y., couldn’t read or write well (based on 1960 U.S. 

Census figures), she realized there was a literacy problem in the U.S. 

• After speaking with local social service agencies, community leaders, and 

church groups about the problem, she worked with reading experts to develop 

a means to train volunteers to tutor adults. 

• In 1962, she started Literacy Volunteers of America in her basement, which 

is now the ProLiteracy organization.

Over 58 years later, I believe that Data Literacy is the new critical literacy of 
our time and “speaking data” is the new language of the Digital Age.

Need a little inspiration? Watch this.

https://cnycentral.com/news/local/at-103-syracuses-ruth-colvin-is-still-swinging-a-golf-club-and-teaching-life-lessons
https://www.proliteracy.org/
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Celebrating International Literacy Day- September 8, 2020
Putting Data Literacy on the Map
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LITERACY:  What does it really mean to be literate today?

So many areas of literacy exist and more are emerging.

• The “multiplier effect” of literacy empowers people, enables them to 

participate fully in society and contributes to improve livelihoods.

• A driver for sustainable development in that it enables greater participation in 

the labour market; improved child and family health and nutrition; reduces 

poverty and expands life opportunities.

• Beyond its conventional concept as a set of reading, writing and 

counting skills, literacy is now understood as:

“a means of identification, understanding, interpretation, creation, and 

communication in an increasingly digital, text-mediated, information-rich 

and fast-changing world.”

© The Data Lodge, Inc.
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Putting Data Literacy on the Map!
Defining Data Literacy & ISL
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Data Literacy: The Core Capability of Digital Society
While conversant in the “people, process and technology” capabilities of 

organizational change, most executives and professionals do not “speak data” 

fluently as the new critical capability of digital society.  

[An adaptation of Gartner’s Published Definition of Data Literacy] 

Process Technology

Process

People

Data

Data Literacy:  
The ability to read, write and communicate 

with data in context- in both work and life. 

Including an appropriate level of 

understanding of: (vocabulary)
- data terms and concepts  

- analysis methods and concepts

- value drivers, outcomes and actions

combined with the ability to: (skills)
- think critically

- engage with others collaboratively

- and apply data constructively.

Informally … 
Do you “speak data”?

Process

Technology

People

© The Data Lodge, Inc.
Fostering data literacy and shared language by teaching 

“Information as a Second Language™ (ISL)”.

How? 
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About Data Literacy Programs
For companies, agencies, non-profits, etc.
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What is a 
Data 
Literacy 
Program?

An intentional commitment to upskilling the workforce and 

culture:

• to enable the full potential of all associates

• with a shared language around data, and modern data literacy 

abilities (e.g. critical thinking, data storytelling, understanding data 

bias, blending insights with judgment, etc.)

• at the moments that matter (to drive growth, reduce cost, mitigate 

risk, delight customers, improve data quality, innovate across 

functions, etc.)

through a combination of 1) engagement, 2) development,      
and 3) enablement activities.
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2020: an unexpected awakening and Tipping Point
The Need for Data Literacy
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2017- 2019
• Data literacy emerges as a key part of the CDO Agenda.

• A cornerstone of a modern Data & Analytics strategy.

• But often viewed as just “training” or visualization.

2020
• Data Literacy just got real. Can no longer be ignored.

• Critical to workforce upskilling, fostering data-

informed cultures and living our lives.

• But how to balance with uncertainty, real resource 

constraints and competing needs?
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Three Examples of Pioneers & Change-makers
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Who is 
doing 
this?

https://dataliteracy.github.io/

1

https://dataliteracy.github.io/
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Three Examples of Pioneers & Change-makers
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Who is 
doing 
this?

Nationwide Building Society, “Nationwide Partners Qlik for Data 
Transformation” November 9, 2019

• “By democratising access to data throughout Nationwide, we are 
starting to build our culture around it and enhancing its credibility as 
the basis for new ideas and insights.”- Lee Raybould, Chief Data 
Officer at Nationwide

• “In the same way that pilots don’t just enter the cockpit of a plane 
and take off, staff need to be ‘Fit to Fly’ in terms of working with 
data. Therefore, empowering employees with the right information 
and the confidence to make decisions with it is vital.“- Paul French, 
Director of BI, Visualisation, Reporting & Analytics

2

https://www.fstech.co.uk/fst/Nationwide_Partners_Qlik_For_Data_Transformation.php
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Three Examples of Pioneers & Change-Makers
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Who is 
doing 
this?

Red Hat “How to Create Data Literacy: 3 Keys”, January 8, 2020 

• “A long-term investment in data literacy across the entire 
organization can get you farther, faster than a small group of 
experts.”- Heidi Lanford, VP of Enterprise Data & Analytics

• “We believe you can create true data literacy at an enterprise level 
by investing in three areas: Developing associates’ data literacy, 
giving them opportunities to use their new data analysis skills, and 
supporting data conversations across the company.”

3

https://enterprisersproject.com/article/2020/1/data-literacy-how-create
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PANEL 1:  PIONEERING DATA LITERACY 

OUR PANELISTS

APAC SESSION:  

• Ima Okonny, CDO, Employment and Social 

Development Canada

• Jenifer Cartland Ph.D., Vice President- Data 

Analytics and Reporting, Ann & Robert H 

Lurie Children's Hospital, Chicago

TOPICS

• Making the case- what 

is data literacy, when is 

the right time, and how to 

convince others

• Making it happen- how 

to get started, who to 

lead/involve, and what to 

do first

• Making it matter- how 

to measure impact, and 

where to focus for max 

impact
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PANEL 2:  PERSPECTIVES ON DATA LITERACY 

OUR PANELISTS

APAC SESSION:  

• Jane Crofts, Founder, Data to the People

• Harshil Parikh, CEO & Founder, TUVA 

TOPICS

• Looking back- biggest 

change or impact you’ve 

seen in the last year?

• Looking around- who’s 

doing cool things in data 

literacy? What should we 

be doing more of?

• Looking forward- what’s 

your advice for those trying 

to get started, or make 

major strides in 2021?
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PANEL 1:  PIONEERING DATA LITERACY 

OUR PANELISTS

AMS/EMEA SESSION:

• Roberta Hyland, CDO, National Student Clearinghouse

• Heidi Lanford, VP Enterprise Data & Analytics, Red Hat

• Brian Kleinfelt, Data Literacy Program Lead, Red Hat

TOPICS

• Making the case- what 

is data literacy, when is 

the right time, and how to 

convince others

• Making it happen- how 

to get started, who to 

lead/involve, and what to 

do first

• Making it matter- how 

to measure impact, and 

where to focus for max 

impact
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PANEL 2:  PERSPECTIVES ON DATA LITERACY 

OUR PANELISTS

AMS/EMEA SESSION:  

• Zach Gemignani, Founder & CEO, Juice 

Analytics & Author of Data Fluency

• Nick Hart, Ph.D., President, Data Foundation 

(U.S. Federal Sector Think Tank)

TOPICS

• Looking back- biggest 

change or impact you’ve 

seen in the last year?

• Looking around- who’s 

doing cool things in data 

literacy? What should we be 

doing more of?

• Looking forward- what’s 

your advice for those trying 

to get started, or make 

major strides in 2021?
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OUR COLLECTIVE PATH FORWARD  

KEY POINTS

• Making the most of the rest of 2020

and planning for 2021. 

• How everyone can make a difference-

in big or small ways- whether you are:

• an Executive

• a Data Literacy Advocate

• an Individual  
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A Question For You.
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Process

Technology

People

What do you see?

(Answer in the chat.)

A sunset?

A sunrise? 

A person taking 

a picture?
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Looking Ahead
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Process

Technology

People

FAST FORWARD A YEAR.

Would it be acceptable to you to envision no progress in the 

area of data literacy in your organization, or in our lives?

We have a collective opportunity.

Making the most of the rest of 2020, 

and intentionally planning for 2021.

This won’t happen organically. 

(Or it already would have.)

We can all play a role. 

It’s just all how we choose to see it.
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Looking Ahead
We can all play a role. 
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Process

Technology

People

If you're an Executive (and don’t know where to start):  

• Sponsor Data Literacy by first making it explicit.  Give it a brand, an 

identity.  Make it personal, share stories and case studies.

• Pick a Lead. A natural influencer, translator and change agent.

• Craft your Case for Change (needs, drivers & opportunities).

• Draft your blueprint and plan. Run a pilot. Prove it in 2020.

• Pick a few key bets for 2021.  

• Whether you start small or go big… just start.

1

https://www.thedatalodge.com/blog/Making-the-Case-for-Data-Literacy-7-Reasons-Why
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Looking Ahead
We can all play a role. 
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Process

Technology

People

If you are a Data Literacy Advocate:

• Don’t go it alone. Identify 2-3 partners to “make the case” for a Data 

Literacy program together.  Demystify it and bust the myths.

• Craft the case, champion it and secure an Executive Sponsor.

• Draft your blueprint/plan.  Identify a few gritty quick wins with high impact.

• Maximize free or low-cost resources to start. Leverage what exists.

• Prove it in 2020 and get it seeded into the plan for 2021.

2

https://www.thedatalodge.com/blog/webinar-replay-top-5-myths-and-misconceptions-of-data-literacy
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Looking Ahead
We can all play a role. 
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Process

Technology

People

If you are an Individual (and you know this matters in 

your work, and your personal life):

• Even if you can’t ignite a Data Literacy program- you can make a 

difference.

• Ask yourself- what would Ruth do?!  

• Foster data literacy one conversation at a time.  

• Seek opportunities to be more mindful, aware and help others by 

tutoring others how to “speak data”.  Help others to start building a new 

mindset and muscle:

• Make it personal and less intimidating.  (Tip:  if you drive a car, you 

have a degree of data literacy.)

• Make it relevant. (Tip:  when you watch the news, if a chart has no 

source or assumptions listed, move on.)

• Make it fun by being curious.  (Tip:  ask a colleague to explain a 

complex data or analytical concept like you’re a 5th grader.)

3

https://www.thedatalodge.com/blog/Webinar-Replay-Fostering-Critical-Data-Literacy-as-a-Life-Skill
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CRISIS DOESN’T 

CHANGE PEOPLE;         

IT REVEALS THEM.

Eric Walters s

Margaret Mead

NEVER DOUBT THAT A 

SMALL GROUP OF 

THOUGHTFUL, 

COMMITTED CITIZENS 

CAN CHANGE THE 

WORLD. 

INDEED, IT IS THE ONLY 

THING THAT EVER HAS.
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TODAY’S EVENT

• Opening Remarks  (30 min- Val)

• Panel 1:  Pioneering Data Literacy (30 min)

• Panel 2:  Perspectives on Data Literacy (30 min)

• Our Collective Path Forward (15 min)

• Q&A/Discussion & Wrap-Up! (15 min)
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Our 1st Anniversary at The Data Lodge
Here to help you

OUR MISSION  

Committed to fostering data literacy in the world                                                                            
by teaching “Information as a Second Language® (ISL).”

• Advisory Services:  Practical advice and advocacy as an integral part of your broader data & 
analytics strategy and programs. (One-hour discovery calls, onsite facilitated sessions, 
executive workshops, speaking engagements.)

• Base Camp- NEW!!:  Online, self-paced course with guided exploration and planning to get 
started with your data literacy program.  Three modules with 15 pre-recorded video sessions, 
workbook and deliverable template. Base Camp PLUS option also available for 1:1 Plan review 
with Val, and a 2nd course on running your 1st pilot workshop!

• Bootcamps with Certification: Applied, intensive training via a 10-week virtual Bootcamp for 
your Data Literacy Program Lead, via a train-the-trainer approach by the world’s leading 
expert on data literacy, with certification upon completion.  [Custom, onsite and virtual 
Bootcamp options also available for one or more participants.]

• Community with Resource Library: Annual membership for sustained connection with other 
Data Lodge graduates and Val, including access to a continually growing resource library 
(templates, tips, cheat sheets, case studies, “best of” guides, and accelerators).

Visit us at:   https://www.thedatalodge.com/ or contact Val at:  vlogan@thedatalodge.com

33

The Data Lodge:

Your virtual home for growing 

data literacy… together.

https://www.thedatalodge.com/
mailto:vlogan@thedatalodge.com
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Thank you so much 
for joining today’s 

celebration!

For more information,                     
and to sign up for notifications,                                       

please visit us at:

https://www.thedatalodge.com/

"At a time when we need to reinvent a world of hope, literacy is more important than ever. 

On this International Day, I thus invite all those involved in education to redouble their 

investments and mobilize all their resources to unleash the potential of each individual in 

the service of a shared world.“

— Audrey Azoulay, UNESCO Director General, 

on the occasion of International Literacy Day.
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